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CALL
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ISTANZE
,OGRYHUHVVHUH
2FFRUUHFRQFUHWL]]DUHJOLRELHWWLYLGHOODWHU]DPLVVLRQH
GHOO·XQLYHUVLWD·
/DXUD0RQWDQDUR
&LWWjHGHPRFUD]LD
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$SSXQWLVXFUHVFLWDULGX]LRQHHULFRQÀJXUD]LRQHQHO
PHUFDWRGHOOHFRVWUX]LRQLHGHOODSURJHWWD]LRQHLQ,WDOLD
QHJOLDQQL
/RUHQ]R%HOOLFLQL
'LULWWRSRVL]LRQHÀQDOLWjLQXQDÀJXUDFRQWHVD
$QJHOR%HQHVVLD
2OWUHXQ·XWLOLWjVRFLDOH$OWURULVSHWWRDOODSLDQLÀFD]LRQH
/XLJL0D]]D
3URJHWWRHSURFHVVRGHFLVLRQDOHSHUXQSURGRWWR
VRFLDOPHQWHUHDOL]]DELOH
%UXQR'HQWH
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'LVFXVVLRQHGLVFLSOLQDUH
)XOOSDSHUGHOOHVHVVLRQLSDUDOOHOH
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 3URIHVVLRQHDFFDGHPLFDHULFHUFD
 $OHVVDQGUD&DSXDQR
 &RQRVFHQ]DDWWUDYHUVRLOSURJHWWR
 $OHVVDQGUR$UPDQGR
,SURGRWWLSURJHWWXDOLDVXSSRUWRGHOODGHFLVLRQHOHVWDQ]H
GHOODIDWWLELOLWj
8PEHUWR&DR0DWWHR5RELJOLR
6LQWHVL)LQDOH
'RFXPHQWRFRQFOXVLYRGHO,,,)RUXP3UR$UFK
DFXUDGHO&RPLWDWR6FLHQWLÀFR3UR$UFK
accordo
9HUVRXQQXRYRFRQWUDWWRVRFLDOH
8QSURFHVVRFKHLQWHJUDXQ·XQLYHUVLWjFKHPRQLWRUD
/HRSROGR)UH\ULH
/DFLWWjFRQXQIXWXURGDOODSLDQLÀFD]LRQHSUHVFULWWLYDDOOD
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Umberto CaoMatteo RobiglioI PRODOTTI PROGETTUALI A SUPPORTO DELLA DECISIONE: LE STANZE DELLA FATTIBILITÀ QHFRPHOXRJRGLVSHULPHQWD]LRQHGLDSSURFFLQRUPDWLYLQRQSUHVFULWWLYLLQJUDGRGLSURGXUUHTXDOLWjPRUIRORJLFDQHOODFLWWjHQHOWHUULWRULRVRSUDWWXWWRDSDUWLUHGDOULFRQRVFLPHQWRGHLFDUDWWHULFRQVROLGDWLGHOO·HVLVWHQWH²ULFRQRVFLDPRTXLXQDFDSDFLWjUDGLFDWDGLOHWWXUDHRSHUD]LRQHGHOODFLWWjVWRULFDSURSULDGHOODFXOWXUDDUFKLWHWWRQLFDLWDOLDQDGHO
GRSRJXHUUDFKHFRQPDJJLRUHFKLDUH]]DSRWUHEEH
HVVHUH SURSRVWD FRPH LGHQWLWj SHFXOLDUH LQ XQR
VFHQDULRJOREDOH²DQFKHLQUHOD]LRQHDTXHVWLRQL
HPHUJHQWL FRPH OD GHQVLÀFD]LRQH LQ DOWHUQDWLYD
DO FRQVXPR GL VXROR H DWWUDYHUVR XQ ODYRUR GL
LQIRUPD]LRQHH IRUPD]LRQH YROWR DOOD FRVWUX]LRQH
GHOODFRPPLWWHQ]DVRSUDWWXWWRVRFLDOHLQJUDGRGL
HVSULPHUHXQDQXRYDGRPDQGDGLSURJHWWRVLDLQ
FRQWHVWL LVWLWX]LRQDOPHQWH FRVWLWXLWL VLD LQ IRUPD
GL D]LRQH GLUHWWD H VSHULPHQWD]LRQH VXO FDPSR
QHOO·LQWHUD]LRQHFRQVRJJHWWLHWHUULWRULPDUJLQDOL
$OOD VHFRQGD IDPLJOLD VRQR ULFRQGXFLELOL OH HVSH
ULHQ]HFKHRULHQWDQRODULÁHVVLRQHVXJOLVWUXPHQWL
GLRUJDQL]]D]LRQHGHOSURJHWWR VLDDWWUDYHUVRXQD
IRUPDOL]]D]LRQH GHL SHUFRUVL H GHOOH VHTXHQ]H
SURJHWWXDOL SURMHFW PDQDJHPHQW VLD DWWUDYHUVR
OD RUJDQL]]D]LRQH GL SURFHVVL GL OXQJD GXUDWD GL
GLDORJRFRQVLWXD]LRQLGLWUDVIRUPD]LRQHGHOWHUUL
WRULRLQFXLODULFHUFDXQLYHUVLWDULDDVVXPHLOUXROR
GL SUHSDUD]LRQH GHL WHPL H OXRJKL GHO SURJHWWR
DWWUDYHUVRXQDVXFFHVVLRQLGLIDVLLQWUHFFLDWDFRQ
OHSURFHGXUHGLIRUPD]LRQHGHOOHGHFLVLRQLFKHYH
GRQRVHJXLUVLULFRJQL]LRQHGHOWHUULWRULRH  OHWWXUD
GLVWUXWWXUHHGHOHPHQWLGLSHUPDQHQ]DHGLURWWXUD
QHOODOXQJDGXUDWDSUHOLPLQDULDOODIRUPXOD]LRQHGL
PDVWHUSODQ D UHJLD SXEEOLFD DL TXDOL VXFFHGRQR
SURFHGXUH FRQFRUVXDOL SHU OD VHOH]LRQH GHL SUR
JHWWLVWL H GL YDOXWD]LRQH H[ SRVW GHOOD FRHUHQ]D
WUDLULVXOWDWLGHLSURJHWWLVHOH]LRQDWLHOHSUHPHVVH
GHÀQLWHLQIDVHSUHOLPLQDUH0HWRGRORJLHGLSURJHW
WD]LRQH LQ LQWHUD]LRQH DWWUDYHUVRZRUNVKRSV FRQ
DWWRUL VHOH]LRQDWL R D]LRQL VXO FDPSR VYLOXSSDWH
LQVLHPHDOODFRPXQLWjORFDOHDPSOLDQRLOSHULPHWUR
GHOOHPRGDOLWjRSHUDWLYHDGLVSRVL]LRQHGHJOLDWWRUL
,WHPL
3URJHWWRHFLWWj
3URJHWWRHIDWWLELOLWj
3URJHWWRHVRVWHQLELOLWj
/DGLVFXVVLRQH
8QDPDSSDGLSUDWLFKH
/D VHVVLRQH GL ODYRUR KD FRQVHQWLWR GL FRVWUXLUH
XQDPDSSDGHOOHSUDWLFKHDWWUDYHUVRFXLFRQFUHWD
PHQWHODULFHUFDSURJHWWXDOHLQDPELWRXQLYHUVLWD
ULRGLDORJDFRQLOFRQWHVWRWHUULWRULDOH
/RVFHQDULRGLULIHULPHQWRDSSDUHULVSHWWRDOODVWD
JLRQH GHL SURJUDPPL LQWHJUDWL DYYLDWDVL DOO·LQL]LR
GHJOLDQQL·GHOVHFRORVFRUVRIRUWHPHQWHIUDP
PHQWDWR)UDPPHQWD]LRQHFKHVLULÁHWWHLQWHUPLQL
RSHUDWLYLQHOODGLVFRQWLQXLWjGHLSURFHVVLHQHOOD
PROWLSOLFD]LRQHGHOOHVHGLGLGHFLVLRQH LQ WHUPLQL
JHRJUDÀFLQHOODGLVFRQWLQXLWjWHUULWRULDOHGHJOLDP
ELWLGLLQWHUYHQWRSRWHQ]LDOHLQWHUPLQLTXDQWLWDWLYL
QHOOD GLVFRQWLQXLWj GHOOH ULVRUVH H GHOOH YRORQWj
DWWXDWLYH
5HVWDLQYHFHHYLGHQWHXQFDUDWWHUHGLOXQJDGXUDWD
GHOODULFHUFDSURJHWWXDOHXQLYHUVLWDULDODFRQWLQX
LWjUDGLFDWDGHOODULFHUFDQHOODGLGDWWLFD1HOO·DQD
OLVL GHOOH ULFHUFKH SURSRVWH LQ SL FDVL q GLIÀFLOH
WUDFFLDUH XQ FRQÀQH GHÀQLWR WUD L GXH DPELWL GL
SUDWLFDHGDQ]LQHLFDVLSLLQWHUHVVDQWLqSURSULR
ODSHUPHDELOLWjWUDLGXHDPELWLDSURGXUUHLQQRYD
]LRQHHDYDQ]DPHQWRFRQRVFLWLYR
'XHIDPLJOLHDPELWLHPRGLGHOODULFHUFDSURJHW
WXDOH
/HHVSHULHQ]HSUHVHQWDWHVRQRULFRQGXFLELOLDGXH
YHWWRULGL LQQRYD]LRQH O·HVWHQVLRQHGHOO·DPELWRGL
DWWLYLWjSURJHWWXDOHH ODVSHULPHQWD]LRQHGLPRGL
GLODYRURSURJHWWXDOH
$OODSULPDIDPLJOLDVRQRULFRQGXFLELOLOHHVSHULHQ
]HFKHSURSRQJRQRXQDLQQRYD]LRQHQHOOHUHJROHGL
FRVWUX]LRQHGHOWHUULWRULRLQFXLLOSURJHWWRVLSURSR
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GHOOD WUDVIRUPD]LRQH WHUULWRULDOH OH FXL FXOWXUH GL
LQWHUYHQWR SRVVRQR HVVHUH DUULFFKLWH DQFKH DW
WUDYHUVRVWUXPHQWLH UHSHUWRULRQOLQH LQJUDGRGL
IDYRULUHODFRQRVFHQ]DHGLIIXVLRQHGHOOHSUDWLFKH
SLLQQRYDWLYH
8QSHULPHWURQRQVRYUDSSRQLELOHDOODSUDWLFDSUR
IHVVLRQDOHTXDOLGRPDQGHLQXQFRQWHVWRGLFULVL
1HOOD ORUR ULFFKH]]D HG HWHURJHQHLWj OH SUDWLFKH
SUHVHQWDWH GHVFULYRQR QHOO·LQVLHPH XQ SHULPHWUR
RSHUDWLYRFKHVLFROORFDLQXQRVSD]LRWHPSRQRQ
VRYUDSSRQLELOHDTXHOORGHOODSURJHWWD]LRQHSURIHV
VLRQDOH /H VSHULPHQWD]LRQL SURJHWWXDOL GLVFXVVH
QHOOD VHVVLRQH HVSORUDQR LO WHPD GHOOD IDWWLELOLWj
FROORFDQGRVL SULPD GHOOD GHÀQL]LRQH GL XQDPLV
VLRQH SURJHWWXDOH FKLDUDPHQWH FRQÀJXUDWD ULFR
JQL]LRQLHVSORUD]LRQLUHJROHSURFHGXUHUHSHUWRUL
PRGDOLWjJHVWLRQDOLHWFRGRSRFKHWDOHPLVVLRQH
VLqFRPSLXWDYDOXWD]LRQHGLIIXVLRQHOHWWXUDFUL
WLFDFRPSDUD]LRQHHWF(VLVWH LQÀQHXQRVSD]LR
SURJHWWXDOHDOWURFKHSHUOHVXDFDUDWWHULVWLFKHGL
QRYLWj²VXWHPLFRPHODGHQVLÀFD]LRQHDGHVHP
SLR²RSHU O·DWWHQ]LRQHDGRPDQGHVRFLDOLHPHU
JHQWLFKHSHUODORURQDWXUDVIXJJRQRDOO·DWWHQ]LR
QHGHOPHUFDWRHGHOO·LQWHUYHQWRSXEEOLFR²DQFKH
DWWUDYHUVRXQDXWLOHLQYHUVLRQHGHOOHULVRUVHLQFXL
OD ULFHUFDXQLYHUVLWDULDDJLVFHPHWWH OHSURSULH UL
VRUVHHFRQRPLFKHROWUHFKHLQWHOOHWWXDOLDOVHUYL]LR
GHOODTXDOLÀFD]LRQHGHOWHUULWRULR²RLQXOWLPRSHU
ODFDSDFLWjGLFRQVHUYDUHXQDGLPHQVLRQHXWRSLFD
HGLURWWXUDSUH]LRVDQHOODFULWLFDGHOORVWDWRGHOOH
FRVH
4XHVWDDOWHULWjGHOOD ULFHUFDSURJHWWXDOHXQLYHUVL
WDULDqSDUWLFRODUPHQWHSUH]LRVDLQXQFRQWHVWRGL
FULVL²EHQGHOLQHDWRQHOODSULPDJLRUQDWDGLODYRUR
² LQ FXL OD FDSDFLWjGL LQWHUFHWWDUHGHVFULYHUHHG
HODERUDUHGRPDQGHGLWLSRQXRYRGLYHQWDFUXFLDOH
LQXQTXDGURHYLGHQWHGLFHUWH]]HHVWDELOLWjSHU
GXWH
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